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Ref: Executive Summary, TrackMy Solutions Inc. m" my
Indiana Department of Administration \vf traCk ©
Attn: Syed Mohammad, Procurement Division

402 W. Washington St., Room W468 Indianapolis, Indiana 46204

Dear Syed,

On behalf of the TrackMy Solutions Inc’s (TrackMy) team, thank you for the opportunity to submit our proposal in response to
Indiana Department of Administration’s (IDOA) request for proposals for a Vaccination, Immunization, Scheduling, Inventory,
Testing, and Claims (VISIT) System (RFP#: 24-75743).

TrackMy Solutions, Inc. (TrackMy) is an experienced, tech-first organization that offers a commercially-off-the-shelf (COTS), cloud-
delivered platform, that captures, streamlines, and automates registration, scheduling, vaccination and testing programs, billing claims
processing, all at scale. Over the course of the last few years, TrackMy has been the chosen platform for state and local government
programs across Pennsylvania, Virginia, and others - in addition, the go-to technology provider across fortune 500’s, universities,
healthcare systems, and diverse/large employers. TrackMy’s technology and program were battle-tested during the pandemic, and to
date, have had a part in providing care at over 300+ locations, across 20 states and growing.

To bring forth a key goal of this RFP around addressing health matters and allowing individuals and families to be able to track and
schedule required immunizations (as noted in Section 1.2 — Scope of Work) - TrackMy offers the industry-only ‘appropriate standard
of care’ (a differentiator) as it relates to immunization administration, in which we have proprietary technology that allows a public
user to first gain access to their current immunization history across State lines, and through TrackMy Al, identify immunization gaps
- allowing a provider to improve care, and ensuring duplicate unnecessary immunizations do not happen, thus increasing public health
matters and limiting vaccine waste.

TrackMy can meet, exceed, and localize all the stated requirements provided in the Scope of Work — Attachment L, and offers
competitive pricing. The following proposal will detail not only the TrackMy platform’s capabilities but also TrackMy’s expertise
and ability to provide and manage the Vaccination, Immunization, Scheduling, Inventory, Testing and Claims System that serves
IDOA and the state of Indiana at large, including clinical providers and public users alike.

We are very excited to share that we have chosen to partner with a few key Indiana MBE, WBE, and IVVBE certified businesses as
subcontractors to augment our industry-expertise and think Indiana-first! They are as follows, and additional details of their valuable
scope contribution are detailed within the formal response. Our subcontractors include (with their value-added areas included),
PMPHASE (WBE-certified, project management), Vergence Group (MBE-certified, Database Admin; Database Migration, IT
Testing), aFit (WBE-certified, project management, IT training), and Corvano (IVBE-certified, Integration Lead).

TrackMy is in the process of becoming registered to do business with the Office of the Indiana Secretary of State (we work with CT
Corp to process all our foreign registrations), and will meet the requirement of being in good standing status prior to contractual
discussions with the State (per section 2.3.8 of the Main RFP document). To date, we are registered to do business across several
states, and our partners are registered today in Indiana.

I am Jeremy Elias, Founder, President and CEO of TrackMy Solutions Inc., and as such am authorized to make representations and
binding contracts on its behalf, including this RFP response to IDOA. | can confirm our forthcoming proposal meets all general
conditions, including the request for company financial information (per section 2.3.4).

Sincerely,

Jeremy Elias - Founder, President and CEO — Principal Contact for this proposal
TrackMy Solutions Inc.
Addr. - 8700 Monrovia Suite 310, Lenexa, KS 66215

Ph - (816) 536-4088 /Z L/CL

Email - Jeremy.elias@trackmysolutions.us
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